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Executive Summary

Modern technological advancement presents unprecedented challenges to human
nature. Labor displacement, artificial intelligence, and transhumanist developments
threaten to fundamentally alter the human experience. Societies face increasing
pressure to adapt to rapid technological change, often at the expense of essential
human qualities.

This draft proposes $3,000,000 to conduct a 21-month comprehensive feasibility study
for Isolated Self-Sustaining Human Sanctuaries (ISSHS). The study aims to develop
practical frameworks for creating self-sustaining communities that preserve
quintessential human qualities in response to accelerating technological change. While
focusing primarily on standalone ISSHS of 500-5,000 inhabitants, the study will also
examine implementation options for larger societies through networks of sanctuaries
supported by a limited-technology industrial core, enabling preservation of human
qualities at societal scale.

The study recognizes that quintessential human qualities emerge from the interplay of
instinctual algorithms and moderate intelligence, expressing themselves as romantic
sensibility within close-knit, multi-generational communities. This unique balance
distinguishes our species and warrants preservation as technological advancement
accelerates. The research combines rigorous scientific methodology with deep
appreciation for human nature, examining both philosophical foundations and practical
requirements for establishing such sanctuaries at various scales of implementation.



The ISSHS concept offers an alternative path: the deliberate preservation of human
nature through carefully designed communities that maintain essential qualities while
ensuring comfortable, fulfilling lives.

This study's significance extends beyond individual communities to address
fundamental questions about preserving human nature at societal scales. For smaller
communities, the standalone ISSHS model provides a complete framework for human-
scaled living. For larger societies, the multi-sanctuary approach with limited-technology
core facilities offers a path to preserve human qualities while accommodating larger
populations. Both implementations maintain the essential ISSHS principles while
adapting to different societal needs and scales.

Research Plan

The ISSHS feasibility study requires a careful progression from team assembly through
final implementation frameworks. The 21-month study is structured in four phases, each
building upon previous work while maintaining focus on both standalone sanctuaries
and larger-scale societal implementations.

Phase 1 (Months 1-3) focuses on assembling the multidisciplinary research team. This
critical foundation brings together experts in environmental science, anthropology,
sustainable agriculture, primitive technology, healthcare, and security. The diverse
expertise ensures comprehensive coverage of both practical requirements and
preservation of quintessential human qualities across different scales of implementation.

Phase 2 (Months 4-8) establishes the fundamental frameworks necessary for any ISSHS
implementation. Environmental scientists analyze physical requirements and resource
sustainability. Agricultural specialists develop food production systems within primitive
technology constraints. Anthropologists and sociologists define social structures
supporting human wellbeing. These frameworks provide the foundation for both
standalone sanctuaries and larger-scale implementations.

Phase 3(Months 9-16) addresses practical implementation requirements through parallel
research tracks. The first track examines standalone sanctuary needs: self-sufficient
systems, community operations, and knowledge preservation methods. The second
track studies requirements for larger societies: limited-technology core facilities,
sanctuary networks, and inter-community coordination. Both tracks maintain strict focus
on preserving quintessential human qualities while adapting to implementation scale.

Phase 4 (Months 17-21) synthesizes research findings into comprehensive
implementation guidelines. These documents will provide detailed frameworks for
establishing and maintaining ISSHS communities at any scale. The guidelines will
address everything from site selection through operational procedures, with specific
attention to maintaining ISSHS principles across different scales of implementation.

Throughout all phases, research activities maintain focus on three core objectives:
Preserving quintessential human qualities through appropriate technology
constraints
Ensuring practical implementation within primitive technology limitations
Developing frameworks adaptable to different societal needs and scales



Methodology

The research employs a comprehensive methodology addressing both standalone and
larger-scale implementations. Historical analysis examines successful self-sustaining
communities and historical examples of distributed community networks. Environmental
assessments identify critical resource requirements at various scales. Systems
modeling explores both individual community dynamics and inter-community
relationships where applicable.

Field studies examine potential locations and resources for standalone sanctuaries
while also considering geographic arrangements supporting multiple sanctuaries with
core facilities. Technology adaptation work focuses on converting modern processes to
primitive technology capabilities for standalone communities, while also examining
appropriate technology levels for core facilities serving larger implementations.

Each research area maintains focus on preserving quintessential human qualities while
adapting to implementation scale. This approach ensures developed frameworks
remain practical within technological limitations while benefiting from contemporary
knowledge. The methodology emphasizes practical verification of theoretical findings
through careful examination of both individual community requirements and larger-scale
coordination needs.

Expected Outcomes

The study will produce comprehensive implementation guidelines serving both
individual communities and larger societies. Primary deliverables include:

Fundamental Guidelines: Detailed frameworks for establishing and maintaining ISSHS
communities of any scale, including site selection criteria, resource requirements,
governance structures, and operational procedures. These guidelines emphasize
preservation of quintessential human qualities through appropriate technology
constraints and community design.

Standalone Implementation: Specific protocols for individual sanctuaries of 500-5,000
inhabitants, including complete self-sufficiency requirements, knowledge preservation
methods, and community maintenance procedures. These frameworks enable direct
implementation by individual communities or small societies.

Larger Society Implementation: Additional frameworks for societies requiring larger-
scale preservation of human qualities. These include design specifications for limited-
technology core facilities, coordination mechanisms between multiple sanctuaries, and
methods for maintaining ISSHS principles across larger populations.

Knowledge Preservation: Comprehensive systems for maintaining critical information
and skills within technological constraints, adaptable to both standalone and networked
implementations. These include methods for both practical knowledge transmission and
preservation of cultural understanding.

Security and Sustainability: Detailed protocols for maintaining community integrity and
resource sustainability at various scales, including both individual sanctuary protection
and larger-scale security considerations for networked implementations.



Impact

This research addresses fundamental challenges facing humanity in an age of
accelerating technological change. By developing practical frameworks for preserving
quintessential human qualities at various scales, the study offers concrete options for
both individual communities and larger societies seeking alternatives to increasingly
technological social structures.

The findings will prove particularly valuable to:
Communities seeking complete implementation of standalone sanctuaries
Societies exploring preservation of human qualities at larger scales
Nations considering alternatives to unrestricted technological advancement
Organizations interested in maintaining human nature through coming transitions
Planners developing long-term strategies for human preservation

Beyond immediate applications, this research contributes to our understanding of
human nature, sustainable living, and community development across scales. The
study's unique approach to primitive technology optimization and larger-scale
coordination may yield insights valuable even beyond ISSHS applications.

The work provides practical paths forward for preserving quintessential human qualities
while accommodating different societal needs and scales. This flexibility ensures the
research serves both immediate implementation needs and longer-term societal
planning, offering options for human preservation appropriate to various social and
cultural contexts.

Budget
ISSHS Funds Utilization 3-Month Periods (000s)
Category P1| P2 | P3| P4 | P5| P6 | P7 | Total
Personnel
Project Director 40| 40| 40| 40| 40| 40| 40| 280
Senior Researchers (3) 35( 105| 105| 105| 105| 105| 105| 665
Research Associates (3) 0 0| 75| 75| 75| 75| 75| 375
Project Administrator 0| 22| 22| 22| 22| 22| 22| 132
Subtotal Personnel 75| 167| 242| 242| 242| 242| 242| 1,452
Other Expenses
Field Studies 0 0| 25| 150| 150] 150 0| 475
Technology Adaptation 0 0| 25| 150| 200| 200| 25| 600
Expert Consultations 0 0| 100| 100| 100| 75| 25| 400
Office, Equipment, Misc 13| 10| 10| 10| 10| 10| 10 73
Subtotal Other Expenses 13| 10| 160| 410| 460| 435| 60| 1,548
Totals 88| 177| 402| 652| 702| 677| 302| 3,000
Budget Justification

The project budget of $3,000,000 is structured across seven 3-month periods, reflecting
the logical progression of research activities from team assembly through final
documentation.

Personnel ($1,452,000)



Project Director ($160,000): Full-time leadership position maintains consistent effort
throughout all periods. Initial focus on team assembly and research framework
development transitions to coordination of field studies and technology adaptation
efforts, concluding with findings integration and final recommendations.

Senior Researchers ($665,000): Three senior positions providing expertise in
environmental science, agricultural systems, anthropology, and primitive technology.
Progressive hiring through Period 1 reaches full staffing in Period 2. Initial work
establishes research frameworks and methodologies before leading field studies and
technology adaptation initiatives. Effort moderates in later periods to focus on analysis
and knowledge integration.

Research Associates ($375,000): Three positions supporting detailed investigation
across multiple disciplines. Hiring begins in Period 3 after senior researchers establish
methodological frameworks. Peak activity occurs in Period 4 when field studies and
technology adaptation work are fully operational. Effort gradually reduces as project
moves toward final analysis.

Project Administrator ($88,000): Full-time position throughout project with higher initial
effort during team assembly and setup. Maintains consistent support through middle
periods with slight reduction in final period.

Other Expenses ($1,548,000)

Field Studies ($475,000): Implementation begins in Period 3 with preliminary site
assessments and environmental analysis. Full operation during Periods 4-6 includes
comprehensive site evaluations, resource surveys, agricultural trials, and community
space planning. Reduces in final period focusing on validation and documentation.
Costs cover travel, site access, sampling and testing, and specialized field equipment
rental.

Technology Adaptation ($600,000): Parallel track to field studies beginning in Period 3,
focusing on converting modern processes to primitive technology capabilities. Peak
activity during Periods 4-6 involves developing and testing low-tech alternatives,
validating adapted techniques, and creating implementation protocols. Includes
materials for prototyping, testing facilities, and validation procedures.

Expert Consultations ($400,000): Begins in Period 3 after initial research establishes
specific consultation needs. Covers specialized expertise in traditional practices,
primitive technologies, and specific technical areas identified during field studies and
technology adaptation work. Includes consultation fees, travel costs, and workshop
expenses.

Office, Equipment, Misc ($73,000): Initial periods cover basic research equipment and
office setup. Includes some research tools, testing equipment, and documentation
resources.

Period-Specific Considerations

Period 1 ($88,000): Focus on core team assembly and project initiation. Limited to
essential personnel and basic setup costs.



Period 2 ($177,000): Expansion to full senior research team and research framework
development.

Period 3 ($402,000): Addition of Research Associates and initiation of field studies and
technology adaptation work.

Periods 4-5 ($702,000 each): Peak activity with all components fully operational
including expert consultations.

Period 6 ($627,000 each): Sustained high activity in field studies and technology
adaptation work.

Period 7 ($302,000): Reduced overall costs reflecting focus on completion of studies,
final analysis, and documentation.

This periodic structure ensures efficient resource utilization aligned with project phases
while maintaining flexibility to adjust to emerging research requirements.

Appendix A: Research Methodology Framework

Interdisciplinary Research Integration: This study's methodology integrates multiple
disciplines to address the complex challenge of preserving quintessential human
qualities within a self-sustaining community. Environmental science provides
frameworks for resource assessment and management. Anthropology and sociology
inform community structure and social dynamics. Agricultural science guides
sustainable food production. Systems theory enables understanding of community
interactions and dependencies.

Historical Analysis Methodology: The historical analysis examines successful self-
sustaining communities throughout history, focusing on those that maintained
independence from external technological systems. This analysis encompasses
medieval monasteries, traditional agricultural communities, and intentional communities
of the modern era. Special attention focuses on knowledge preservation methods,
governance structures, and technological adaptation patterns.

Technical Assessment Protocols: Technical assessments employ a three-phase
evaluation process for each community system. Initial theoretical analysis establishes
baseline requirements and constraints. Laboratory testing examines specific techniques
and technologies within primitive technology limitations. Field trials verify practical
implementation potential.

Knowledge Management Assessment: Knowledge preservation methodology focuses
on ensuring critical information remains accessible within technological constraints. This
includes evaluation of traditional apprenticeship systems, oral tradition maintenance,
and physical documentation methods. Assessment criteria emphasize reliability,
accessibility, and generational transfer potential.

Appendix B: Implementation Requirements

Environmental Requirements: Site selection criteria encompass multiple environmental
factors essential for community sustainability. Climate considerations include
temperature ranges, precipitation patterns, and extreme weather frequency. Geological



factors address soil fertility, mineral resources, and natural hazard exposure. Water
availability assessment examines surface water, groundwater, and precipitation capture
potential.

Agricultural Systems: Agricultural system requirements derive from nutritional needs,
climate constraints, and soil capabilities. Crop selection criteria emphasize diversity,
reliability, and preservation potential. Animal husbandry requirements address species
selection, grazing needs, and veterinary care capabilities. Food preservation methods
focus on techniques achievable with primitive technology.

Construction and Infrastructure: Building requirements emphasize local material use
and primitive technology construction methods. Infrastructure specifications address
water management, waste handling, and essential community services. Design criteria
prioritize durability, maintainability, and minimal environmental impact.

Healthcare and Wellness: Healthcare requirements balance primitive technology
constraints with community health needs. Preventive care emphasizes nutrition,
exercise, and environmental health. Treatment capabilities focus on methods
achievable with available resources and technologies. Mental health support integrates
with community social structures.

Appendix C: Knowledge Preservation Framework

Essential Knowledge Categories: The knowledge preservation system addresses
technical skills, cultural practices, and community governance. Technical knowledge
encompasses agricultural methods, construction techniques, and essential crafts.
Cultural knowledge includes social practices, artistic traditions, and ethical frameworks.
Governance knowledge covers decision-making processes, conflict resolution, and
resource allocation.

Transmission Methods: Knowledge transmission employs multiple complementary
approaches. Apprenticeship systems provide hands-on skill transfer. Oral traditions
maintain cultural and historical knowledge. Physical documentation preserves technical
information and community guidelines. Each method undergoes evaluation for reliability
and generational sustainability.

Verification and Update Processes: Knowledge verification processes ensure accurate
transmission across generations. Regular practice and demonstration requirements
maintain skill levels. Community review processes examine knowledge relevance and
application. Update mechanisms allow incorporation of new insights while maintaining
technological constraints.

Appendix D: Security And Sustainability Protocols

Physical Security: Security protocols address both external and internal threats while
maintaining community values. Physical protection emphasizes natural barriers and
passive defense systems. Access control integrates with community daily life.
Emergency response capabilities remain within primitive technology constraints.

Resource Sustainability: Sustainability protocols ensure long-term resource availability.
Forest management maintains timber supplies while preserving ecosystem services.



Agricultural rotation systems protect soil fertility. WWater management integrates
conservation with reliable supply. Waste management emphasizes recycling and natural
processing.

Population Management: Population protocols maintain community size within resource
constraints. Family planning integrates with community values. Immigration and
emigration policies address community renewal while maintaining stability. Age
distribution management ensures skill transmission across generations.

Cultural Sustainability: Cultural sustainability measures protect community values and
practices. Social structures support individual development within community
framework. Artistic expression maintains cultural vitality. Recreation and celebration
strengthen community bonds while respecting technological constraints.
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